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STRATEGIC PLAN OF GODAVARI COLLEGE OF NURSING 

The Strategic plan for the college was developed to achieve its mission and vision. This was 

done by conducting a SWOT analysis of the college, after which strategic goals were formed, 

which set the guideline for preparation of the strategic plans. 

About the college 

The institution is managed by Godavari Foundation. Godavari Foundation was established in 

the year 1993, by a group of renowned professional doctors & led by Dr. Ulhas Patil Ex- 

Member of Parliament, with a mandate to “serve the needs of the common peoples & societies 

in the Jalgaon Area of North Maharashtra". The governing body of the foundation comprises of 

Dr. Ulhas Vasudeo Patil -Chairman, Dr. Subash Vasudeo Patil- Vice Chairman, and Dr. Varsha 

Patil- Secretary. 
The Godavari College of Nursing was established in the year 2004 and it is approved by the 

Government of Maharashtra and Maharashtra Nursing Council -Mumbai, MSBNPE-Mumbai. The 

Institution is affiliated with Maharashtra University of Health Sciences- Nashik and recognized 

by the Indian Nursing Council- New Delhi. 

Godavari College of Nursing, Jalgaon is a leading Nursing Institute in Maharashtra attracting 

Students from all over the state and country for its well-known excellence in providing 

education with excellent infra structure, well connected by public transport facilities, and other 

facilities. It is an ISO 9001- 2015 certified institution. The college prides itself on having parent 

hospital of 1087 beds apart from 120 well equipped ICU beds and NABL accredited labs. On 

graduation, students will be highly sought- after across many hospitals in India. 

Our institution is running two Undergraduate courses that include B. Sc. (N) programme with 

an annual intake of 100 students, Post Basic B. Sc (N) programme with an annual intake of 60 

students, three Diploma courses that include General Nursing And Midwifery (GNM) 

programme with an annual intake of 100 students , Auxiliary Nurses and Midwives(ANM) 

programme with an annual intake of 30 students, Post basic diploma courses in Psychiatric 

Nursing with an annual intake of 15 students and one Post Graduate Courses M. Sc. (N) with an 

annual intake of 25 students with all clinical speciality. 
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Vision 

To provide best Nursing Education and emerge as a Centre that is recognized for excellence in 

Education, Service, Research and Leadership through continuous quality improvement, current 

technology & cost effectiveness. 

Mission 

To be established as a “Centre of Excellence “ for Nursing Education at the international level, 

by combination of experience and expertise in the field of Nursing Education through Quality 

approach , Professional development and Research . 

Objectives  

Prepare graduates and postgraduate to assume responsibilities as professional, competent and 

skillful nurses in the areas of nursing practice including Community Health Nursing, Child 

Health Nursing, Midwifery, Adult Health Nursing, Mental Health Nursing and in Nursing 

Foundation with Nursing Administration, Nursing Education, and Nursing Service and Nursing 

Research.  

Philosophy 

We the Godavari College of Nursing believes that nursing contributes to the health services in a 

vital and significant way in the health care delivery system. It aims at identifying health needs of 

the people, and providing quality care in collaboration with other health professionals and 

community groups. We also believe that nursing is based on values of caring. It necessitates 

development of psychology and understanding of human behavior to provide care with respect 

and dignity and protect the rights of individuals and groups. We believe in achieving and 

endorsing excellence in every area of its teaching, maintaining and developing its position as a 

world class college to enrich regional, national & international communities through the skills 

of its nursing graduates.  

We accept that the teachers have the responsibility to be role models and create learning 

environment that enables students to acquire enquiry drives, self directed learning and an 
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attitude of lifelong learning. We accept the responsibility in helping the students to take pride in 

the profession and in guiding them with respect to their future in Nursing. 

Quality Policy 

We the Godavari College of Nursing established to provide excellent, contemporary and service 

oriented education in the field of Nursing & Hospitality to our students facilitating them to 

always succeed in the Current Competition. 

 

Further we are also committed to provide practical knowledge by familiarizing them in current 

trends in Various Nursing Science & Technological Streams. 

 

We work towards enhancement of our student's satisfaction by adhering to our commitments & 

continual improvement in our quality nursing education systems. 

 

SWOT Analysis 

       Strength: 

1. Green and Integrated campus 

2. Hostel and mess facility at subsidized rates are provided for students 

3. Adequate infrastructure with well-equipped laboratories 

4. Motivated and dedicated teaching and non-teaching staff 

5. Clinical learning and rural outreach services 

             Weaknesses: 

1. Quality research and publications 

2. MOUs with institutions of Higher Learning and Hospitals 

3. Extramural funds from governmental and non-governmental organizations 

4. Inadequate disabled friendly infrastructure. 

 Opportunities: 

1. Conduct quality research and publications 

2. Availing extramural funds from governmental and non-governmental organizations 
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3. More MOUs with academic and research organizations for research collaborations 

4. Attaining autonomous status 

5. Interdisciplinary research and innovative teaching 

       Threat/ Challenges: 

1. To mobilize funding from various governmental organizations 

2. Limited flexibility in curriculum design 

3. Student diversity 

Strategic Goals with Strategic Plan 

SN Strategic Goal Strategic Plan 

1. To produce competent and quality nursing professionals 

 

a) Achieve academic 

proficiency 

i. Conduct periodical tests, exams and assessment 

ii. Provide structured remedial measures through 

retest and feedback 

iii. Arrange curriculum meeting at regular 

intervals 

iv. Achieve at least 80% of the students with first 

class results in University Examinations. 

 

b) Demonstrate clinical skill 

competency 

i. Provide hands-on learning through supportive 

supervision both in the laboratory and clinic 

ii. Build updated and well-equipped 

demonstration laboratories 

iii. Secure sufficient high-quality clinical placement 

site 

iv. Develop alternative clinical experience as need 

arises 

v. Arrange field trip to get first-hand information 

and experience  

 c. Develop leadership and i. Build systems to increase participation on 
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research college committees 

ii. Support students to fulfil leadership roles 

within the college, profession and community 

iii. Collaborate research findings with clinical 

findings 

iv. Incubation centre. 

v. Plagiarism Software 

 

d. Human resource planning 

and development 

i. Placement or Campus interview Programme is 

conducted every year for the final year 

students 

ii. Participation in State and National level 

competition through Students’ Nurses 

Association 

iii. More MOU’s with other affiliated institutions/ 

Organization. 

2. 

To develop teaching faculty for 

excellence 

i. Keep updated with latest knowledge and 

skills through regular training and workshops 

ii. Create an environment in which faculty and 

scholarly activity will be accomplished  

iii. Engage in student and student-faculty 

research works 

iv. Provide opportunities for higher education 

(PG, PhD programmes) 

v. Act as a role model who can influence systems 

and policies through professional leadership 

vi. Availability of POCO’s and Plagiarism 

Software. 

3. 

To improve/ upgrade 

infrastructure and assets 

i. Upgrade and technically equip library 

ii. Use advanced teaching aids, installation of 

mounted LCD projectors in classrooms 

iii. Provision of recreational facilities 
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iv. Construction of residence quarters for staffs, 

boys’ hostel and multipurpose hall 

v. Beautification of college premises 

vi. Maintenance of College Building (alteration, 

modification and painting) 

vii. Upgradation of laboratories. 

viii. Improvement of transportation facilities 

including internal roads 

ix. Increasing rainwater harvesting 

x. Find sources of funding agencies 

4. 

To expand college programmes 

and community projects 

i. Introducing  additional programmes 

ii. Initiate exchange programmes for students 

and faculty 

iii. Arrange projects at community level 

iv. Undertake online programs 

v. Increasing number of collaboration and 

partnership 

 

 


